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National Institute of Technolory, Manipur

Takyelpat, Manipur - 795 001, Ph. (0385)24458121e-mail: nitmanipur@yahoo.in

An Autonomous Institute under MHRD. Govt. of India

Minutes of the Second Meeting of the Senate held on

3l't October.2013

The 2nd meeting of the Senate of NIT Manipur was held on 31't October, 2013 at 11,00 a.m. at the Conference

Hall of NIT Manipur, Takyelpat, Imphal-795001 and the following members were present:

L Dr. S. Birendra Singh, Director, NIT Manipur -Chairman

2. Prof. Sukumar Nandi, Deputy Director, IIT Guwahati -Nominated Member

3. Prof. Sumitra Phanjaobam, Dept. of Physios, Manipur University, Canchipur -Nominated Member

4. Prof. S.C. Saha, Dept. of Mech. Engg, NIT Agartala -Member

5. Prof. D. K. Saikia, Director, NIT Meghalaya -Distinguished Invitee

6. Dr. N. C. Talukdar, Director, IBSD, Manipur -Distinguished Invitee

7. R.K. Lalit Singh, Registrar, NIT Manipur -Secretary

The following faculry members of NIT Manipur also attended the meeting as lnvitees.

1. Dr. Kh, Manglem Singh

2.Dr.Y. Rohen Singh

3. Mr. L. Suraj Kumar

4. Shuma Adhikari

5. Dr. Th. David Sftgh

6. Mr. N. Shyamananda Singh

7. Mr. Khelchandra Thoneam

Dean (i/c)

HOD, Basic Sc & Humanities

HOD, ECE

HOD, EEE

Admission (i/c)

Examination (i/c)

Department (i/c), CSE

Following members of the Committee were absent due to their personal reasons.

1. Prof. E. Bijoykumar, Dept of Economics, Manipur University, Canchipur

2. Prof. V. Ramachandran, Director, NIT Nagaland

3. Prof. V. Deshpande, Director, NIT Silchar

4. Prof. I. S. Khaidem, Former VC, Manipur University, Canchipur

- Nominated Member

-Distinguished Invitee

-Distinguished Invitee

-D.istinguished Invitee

At the outset the Chairman welcomed the members and invitees of the Senate and intoduced the new Registrar

of NIT Manipur to all the members present. The Director specially thanked Prof D.K. Saikia, Dr. N.C. Talukdar,

Prof. Sukumar Nandi and Prof. S.C. Saha for taking the trouble of coming down to attend the meeting.

The Director then initiated the discussion on the asenda items.



I'

Item No. I
Confirmation of the action taken report on the minutes of the first Senate held on 25/0612013 at NIT

Manipur.
Resolution 2/l(a): The Senate confirmed the minutes of the first Senate'

Resolution z/l(b): The Senate noted the action taken report.

Item No.2
Manpower Requirement (Enclosure I' Page 4)

(a) fotat Faculry for 420 capacity students 38

(5 Professor, l0 Associate professors, 23 Assistant Professors)

(b) Total Technical Assistants/Workshop Assistant 12

(11 Technical Assistants, I Workshop Assistant)
(c) Total Laboratory Assistants/ Workshop Attendant l0

(9 Lab Assistants, I Workshop Attendant)
(d) LibrarY ManPower

(l Deputy Litrarian/1 Assistant Librarian,2 Lib Asstt, 1 Lib Attendant)

I. To recommend to fill up the above faculty posts

II. To recommend to fill up the above other academic posts

IIL To recommend to increase the post of lasic Sciences and Humanities faculty by adjusting with

facultY from Engineering
IV. To recommendlo fill up the faculty posts from the panel/wait-list in the_departments having

acute shortage of faculty by adjusting the post of unfilled/unapplied Professor, Associate

Professor and Assistant Professor in these departrnents'

Resolution 2/22 After detail discussion the Senate resolved that two set of requirement in the form of (a) present

requirement and (b) projected requirement for 2014-15. The Senate recommended this for consideration' The

Senate also recommended for taking assistant professors in place of Associate Professors and Professors if the

posts were not filled uP.

The Senate also recommended that a rolling Advertisement be placed in the website and as and when sufficient

candidates are found, selection process be executed'

The Senate also felt that at preient all Basic Sciences and Humanities subjects be put under one school such as

"school of Basic Sciences and Humanities" for better management'

Considering present need of the institution the Senate also recommended that candidates in the waiting list of the

last interviJw be considered for contract appointment in the departments having acute shortage of faculty'

Item No.3
B. Tech Programme

I. To approve Syllabi of B. Tech courses of CSE, ECE, EEE, CE, and ME (2014-) for Semesters

I and tl (Enclosure 2, Page 6)

11. To form Syllabus Committee to prepare the syllabi of remaining semesters with Dean

.lacademic), Head of department, a member from each department as Chdrman and Members

respectiveiy. The syllabi should be prepared within 2 months from the date of formation of the

committee.
il. To approve BTech ordinance (Enclosure 3, Page 19)

IV. To approve the electives of BTech -ECE (Enclosure 4, Page 35)

V. To start new BTech Course in Electrical Engineering (EE)

VI. To start new BTech Course in Electronics & Instrumentation Engineering (EIE)

V11. To sign MOU with IIT Powai to establish VLSI Lab at NIT Manipur

VI[. To increase the seat capacity of B. Tech in CSE from 30 seats to 60 seats

IX. To recommend CSAB for admission in the first semester BTech not to admit more than 10% of

the maximum student intake from a single state for OUTSIDE STATES.,

Resolution 2/3: The Senate discussed the matter at length and following resolutions were taken.

R 2/3 (I): It was resolved that first year courses of 2013 batch should be made separately as the students are

already in first year. Their courses should be prepared accordingly. For the batch 2014 and onward, the syllabus

and curriculum should come up with whole four year structure for consideration.

R 2/3 (II): The Senate resolved that a committee at institute level should look into core courses in the

undergraduate level. They should work together with department level committee for framing the overall course

structure and syllabus.
R 2/3 (III): The Senate approved B. Tech. ordinance as attached in Enclosure 3,Page 19-34.

R 2/3 (IV): The Senate looked into the elective list and advised to modif, with following points:

t-t

,r

W-- hP



for department
e B. Tech. first
o 6 will be for
is only for Ph.

D. course. Ph. D. students also can take 5 and 6 level courses'

s to be given.

es.

L-T-P-C and code are to be followed according to the

code. L-T-P-C and cowse structure will be effective

from 2013 onwards'
n ilS tU & OD: The Senate looked these two with item number 4(I) together.

The Senate, starting several programs at UG and PG level in existing departments is going to be very diffrcult and

not effective.
The Senate resolved that both UG and PG are difFrcult to recommend together' So it is recommended that either

UG or PG can start in 2014-15 and the rest in next year i.e. in 2015-16.

The Senate also resolved that EE and EIE be undeiEEE and ECE departments respectively'

R 2/3 (VII): Establishment of vLSI lab facility will help in UG/PG courses. The academic content ofthe proposal

is found to be acceptable and recommended.

R 2/3 (VIID: The Senate agreed to increase the seat capacity of B. Tech in CSE ftom 30 seats to 60 seats and

recommended.
n zl: rmt considering all pros and cones, the item was not considered by the senate'

Item No. 4
Postgraduate Courses

I. To give administrative approval to start MTech (csE, ECE, EEE) and MSc (Phy, che and

Math) from JulY/August 2014

[. To form Sylabus Co-mmittee to prepare the syllabi with Dean (academic), Head of department'

a member from each departmenf a, 
^Chuirrnun 

and Members respectively' The syllabi should be

preparedwithin2monthsfromthedateofformationofthecommittee.
III. To approve the MTech Ordinance (Enclosure 5, Page 45)

ry. To Approve MA/MSc Ordinance (Enclosure 6, Page 66)

Resolution 2/4:
R 2/4 (I): The M. Tech. course in CSE and M.Sc. courses in Mathematics, Physics and Chemistry were

recommended. However for M. Tech. courses in EEE and ECE, R 2/3 0V) and (Vl) to^be noted'

R 2/4 (II): The Senate resolved that for PG, department level committee must be formed to prepare course

structure and syllabus in consultation with exiernal experts and put up through the procedure laid down in the

ordinance for consideration. However, the course code and course structure etc. are to be noted as in R 213 (lV)'

R 2/4 (III): The Senate approved M. Tech. ordinance as attached in Enclosure 5, Page 45-65'

n zll (tvi: The'senate upptovea MA/IvlSc ordinance as attached in Enclosure 6, Page 66-80

Item No. 5

PhD Courses
I. To approve PhD syllabi (Enclosure 7, Page 8l)
II. To approve PhD ordinance (Enclosure 8, Page 130)

m. to approve the Doctoral Committee of PhD students (Enclosure 9rPage 147)

IV. to approve Guides and Co-guides (Enclosure 9'Page 147)

V. to recom-end to provide s-cholarship to PhD scholars who qualified GATEA{ET (Enclosure

10' Page 160)

VI. To arrange a separate examinatiodoral/viva to provide scholarship to PhD scholars who do not

qualifY GATE/NET
VII. To approve to take new admission of PhD in CSE, Phy, Che, Math,'and English for session

starting in January 2014.

Resolution 2/5:
R 2/5 (I): The Senate approved Ph D syllabus as attached in Enclosure 7 ,Page 81-129.

R 2/5 iII): The Senate approved Ph D ordinance as attached in Enclosure 8, Page 130-146.

R 2/5 ilf) & eV): The Senate took note of the process of admission and procedure for-allotment of supervisor.

Considering the ,iholu6 who joined Ph D before the Ph D ordinance was framed, their PhD DC, guides/co-gui-des

*"r. uppro-urd in principal under special consideration as one time measwe. However, faculty having only Ph D



must be the member of the DC and the senior most members must be the Chairman of the DC' The Senate

list.
discussed this at length. The Senate also looked into the cslR JRF/SRF scheme

and resolved the following'

Student having NET (LS) and GATE above cut off as meitioned in the GATE score card be given scholarship as

per MHRD nonns.
For students not in above category, may be given assistantship as per GSIR JRF/SRF (without NET) i'e'' First two

years Rs. 12,000/-p-m, rest thr; years Rs. 
- 

his was recommended considering that they were selected

as per open advertisement and pioper sele are also assisting in laboratory andtutorial classes'

R 2/5 (Vrr): The Senate looked into the served that January 2014 will be very diffrcult for

the completion of admission process.

The Senate approved admission in July 2014,theadvertisement should be given on or before February 2014 and

admission process be completed by June 2014'

Item No.6
Faculty DeveloPment Program me

L To sign MOU for phD programme with llT Guwahati/Kharagpur for the faculty of NIT Manipur to

do phD at NIT Manipui with guides/co-guides from llT Guwahati/Kharagpur

II. To sign MOU with Ar.ur University, 5it.tlur for PhD programme for regular & contract faculty

and staff to do PhD at Assam University, Silchar'

IIL To sign MOU with IIT Guwahati and oiher neighbouring NlTs for faculty exchange programme and

student exchange Pro granrme

1y. To give permisiion to internal faculty/staffto join PhD progralnme of NIT Manipur'

Resolution 2/6:
The Senate appreciated this proposal and discussed in details and following observations were made'

R 2/6 (t) & (II): The Senate approved the proposals.

R 2/6 (IID: The Senate upprou"O the proposaf and felt it is too early to consider. The effort is to be made case to

case basis and put up for c^onsideration. In this connection the course curriculum is to be framed in parallel with

the prospective instiiute's curriculum so that student exchange program will be more effective and applicable'

R 2/6 (I9: This is already taken care in the ordinance.

Item No.7
Conferences and other facilities

I. Approval for Full
Conferences

funding for attending, presenting, chairing National and International

IL Approval for financial assistance upto Rs 3.00 Lakh in three years under faculty development

programme
IIl. Apprcval for subscription ofjournals, purchase of books, and professional membership as per

institute' s guidelines
1y. , Reimbursetent of mobile telephone bill upto Rs 750.00 per month for Deans, HODs, wardens,

Registrar, Deputy registar, Ass'tt Registrars and all regular Class I Officers.

V. Reimbursement of relocation charges from within India to join the institute
y1. Approval for providing Honorarium of Rs 15,000.00 per month to the teachers who have been

awarded Bhabragar Award OR are having fellowship of two national academies. A faculty is

entitled for only one honorarium'
VII. Approval for pioviding incentive for writing books by faculty members in nationaVinternational

publishers.
VI[. Funding for attending national/international conferences/ symposium/ seminars/workshops by

research scholars and students

IX. Approval for providing Laptop to all class I officers of NIT Manipur. 
i,

Resolution 2/7:
The Senate discussed this matter at length and felt that faculty and others should have incentives like other

institutes. Accordingly following may be considered for them.

Faculty members miy avail theii proiessional development assistance (PDA) as per 6 CRC (Rs. One lakh p.a' for

a block ofthree years) for
(a) attending conferences/ seminar/workshop
(b) registration fee for e-conferences
(c) purchase ofresearch books
(d) subscription to society/association
(e) subscription to digital journal for research.



However, list The list

will be prepar
R 2/7 (IV) &
R 2/7 (Vr) &
R 2/7 (VIII): institute

scholarsdonotgetthis,anamountofRs.10000/-p.a' lsupport

for attending conference/seminar/workshop etc.

R 2/7 (IX): This is not related to Senate.

Item No.8
Miscellaneous items

I'ToapproveCodeandConductordinance(Enclosurell,Page16l)
II. To approve Hostel ordinance (Enclosure ll, Page 161)

lII. To approve various forms (Enclosure 12, Page 172)

1y. To approve the screening criteria of short listing of candidates (Enclosure 13, Page 250)

V. To discuss acute shortale of faculty in three branches - CSE (Faculty- 1 on deputation, 3 on

contract), ECE (Faculty, 4 on contracQ and EEE ( 2 on contract) for next session starting in

January 2nd week 2014

VI. To recommend to replace 3-Tier Scheme by 4-Tier Scheme in the forthcoming faculty advertisement

and recruitment (Enclosure 14, Page 253)
VII. To approve scholarship ordinance (Enclosure 15, Page 255)

Resolution 2/7:
nilA-ifi, ifre Senate approved code and conduct ordinance as attached in Enclosure I 1, Page 161-172'

n ZIA (q: The Senate ipproved hostel ordinance as attached in Annexure-I, Page 244-249.

R 2/S ilD: The Senate approveA various forms with modification as attached in Enclosure l2,Page 173-243'

R 2/8 (IV) and (V) : The Senate took note of these.

R 2/g iVI) : The Senate recommended to replace 3-tier norm by 4-tier norm (See Table below for 4-tier norm)'

Nnrms nf d-fier Cndre Structu re of Fac Posts in the National Institute of Tech N

SI
No.

Designation, Pay Band and

Academic Grade Pav
Essential Qualific ation and Relevant Experience

I Assistant Professors (on

contract)
PB-3 of Rsl5600-39100
with AGP of Rs6000/- p.m.

(iv)

Lssistant ptofessors to be recruited on contractual basis are

not part of the regular faculty cadre in NITs. Appointment

at this level may be made on contract basis to enable bright
young PhD scholar to teach and eam experience in premier

institutions.
At the entry level they may be placed in Pay Band PB-3 of
Rsl5600-39100/- p.m. with seven non-compoundable

advance increments.
To encourage fresh PhDs to join the teaching system, at least

10% oftheiotal faculty strength should be recruited at this

level. However, relaxation in respect of educational

qualif,tcations could be given upto 25Vo of total Assistant

Professors recruited. The reasons for such relaxations

should be duly recorded and reported to the Board of
Governors of the respective institutions.
After one year of post PhD experience, these Assistant

Professors shall be placed in AGP of Rs7000/- p.m.

(i)

(ii)

(iii)

2 Assistant Professors
PB-3 of Rsl5600-39100
with AGP of Rs8000f P.m.

To be appotrted tn PB-3 to be placed at Rs22500/- with

AGP of Rs8000/- p.m. For direct recruits, minimum pay in

the Pay Band to be fixed at Rs30,000/-'
For appointment as Assistant Professor, one should have a

PhD with first class at the preceding degree or equivalent in

the appropriate branch with a very good academic record

throughout and at least three years

industrial/research/teaching experience excluding however

the experience gained while pursuing PhD'

Assistant Professor on completion of3 years ofservice shall

move to Pay Band of Rs37400-67000 (PB-4) with an

(i)

(iD

(iii)



R 2/8 (VII): The Senate approved scholarship ordinance as attached

The meeting ended with a vote of thanks to the Chair'

in Enclosure 15, Page 255.

-0.-qA ^J-. tL,/ 'Awvi,a.J' ./:z V .,tlt
(Dr. S. Birendra Singh)

Director, NIT ManiPur

Ex-Offrcio Chairman, Senate

National lnstitute of Technology Manipur

@f Rsgooo/- and will, however,

continue to be design

@ @s374oo-67ooo) with AGP of

ns9500/l p.m. For direct recruits, minimum pay in the PB-4

Scientifi c Offi cer/Senior

Associate Professors

PB-4 of Rs37400-67000

with AGP of Rs9500/- P.m'

18.8.2009, whichever is later.

have a PhD with

hrst class'at the preceding degree or equivalent with a very

good academic record and a minimum of 10 years

8rf.ti"n.. ofwhich at least 4 years should be at the level of

Associate Professor.

For Direct Recruits, Minimum pay in the Pay Band to be

Professors
PB4 of Rs37400-67000
with AGP of Rsl0500/-
p.m.

Professors: HAG Scale
(Rs67000-79000) without
any AGP


